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Our Mandate: Europe 2010 – The next five years

A mandate for eEurope second section on the preparation of a new 

Vision for post-eEurope2005 involving a four-phase process flow

1st 

Launch

2nd                      

SWOT interaction

3rd  

Framework and TC

4th 

Integration

May August September October

2004
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Recalling PWC 10 Breakthroughs recommendations....

Supply

side

(industry)

Shift the e-Business and e-

Government policy from 

connectivity to taking up 

complex ICT applications.

Enforce real solutions for 

consumer confidence and 

security

Standardize ICT 

environments in Europe to 

trigger and enable new 

businesses.

Accelerate the introduction 

of disruptive technologies. Realize the vision of “any 

content, anytime, 

anywhere, any platform”.

Go for global platform 

leadership in the ICT 

industry.

Develop a strategic 

response to job migration to 

low-wage countries.

Remove barriers for the 

development of an innovating 

European electronic 

communication sector.

Move to a new and flexible 

model of spectrum 

allocation.

Shift e-Inclusion policy 

from “access for all” to 

“skills for all”.

Demand

Side

(Society)
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e-Europe

Europe on-line

Accesion & Candidate 

countries on-line

eServices on secure

BB infrastructure

k-Europek-Europe

Tech-knowledge pull

2004 2010 and beyond

Governance, Citizenship, Cohesion

Growth, Sustainability, Innovation

People, Culture, Diversity

Tech-nology push

Transition Process

•Leadership

•Participation

•Integration (inclusion)

•Single market - seamless 

•European-Wide Regulation

•High productivity  - Organisation, 

Management,TFP

•Tecnology drive

•Mobility – managing flows 

(knowledge, workforce, migrants ...)

•Plurilingual and multicultural assets
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Our SWOT analysis: “a dynamic snapshot” discloses  
interesting insights...

e-Europe k-Europek-Europe

Multilingual, 

multicultural 

differences

Multilingual, 

multicultural 

differences

2010 & 

beyond...2004

Creativity in life 

style, design and art
Creativity in life 

style, design and art

Engage aging population in workforce 

eliminating discrimination and fostering 

re-training in ICT

Engage aging population in workforce 

eliminating discrimination and fostering 

re-training in ICT

Strengths

Inner Drivers

Threats

Weaknesses
Fragmented 

home market
Fragmented 

home market

Low MobilityLow Mobility

State intervention and 

excessive regulation
State intervention and 

excessive regulation

Aging 

population
Aging 

population

Slow adoption of 

Lifelong learning
Slow adoption of 

Lifelong learning

Universities and 

academic excellence
Universities and 

academic excellence

World class TelcosWorld class Telcos

EuroEuro

Competition of new 

members
Competition of new 

members

Public investment in Educ&Training promoting 

LLLand exchange of lifewide experiences 
Public investment in Educ&Training promoting 

LLLand exchange of lifewide experiences 

EU diversity as a catalyst for greater openness and 

outward looking policies. Europe as a societal 

model and testbed for positive developments in 

the world 

EU diversity as a catalyst for greater openness and 

outward looking policies. Europe as a societal 

model and testbed for positive developments in 

the world 

Terrorism & 

security
Terrorism & 

security

Dependency 

energy resources
Dependency 

energy resources

Low 

employment
Low 

employment
Low skilled 

workforce
Low skilled 

workforceSocial/cultural 

discrimination
Social/cultural 

discrimination

Environmental challengesEnvironmental challenges
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Crossing FISTERA’s DELPHI Panoramas, key areas and our
Thematic clusters...

Which areas of ICT applications have the greatest positive contribution

to the achievement of each of EU goals in 2010 and beyond ?

Note: The term “areas” refers to functions to which ICT can be applied, not to key industrial sectors (represented

out of boxes)

Social/family

Relations

Social/family

Relations

Cultural diversityCultural diversity

TransportationTransportation

AgeingAgeing HealthHealth

Education

and Learning

Education

and Learning

Social 

welfare/Public

services

Social 

welfare/Public

services

Leisure and

recreation

Leisure and

recreation

SecuritySecurity

GovernmentGovernment

ManagementManagement

Work

organisation

Work

organisation

TC1

TC2

TC3

Spiritual healing

Nanotech

Content Multimedia

Energy

Oceans

Personal care

Proximity Services

Nutrition
Cultural tourism

SW and systems integration

Bioinformatics
microelectronics

Fashion

Creative

industries

Product

design

Environment

Aeronautics & 

Space

Skills

development

Migrants
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Building Europe 2010 and beyond: One Integrated Vision, Three Pillars 

Grassroot Change: 

Empowering People and 

Communities

Creative Diversity: 

Leading Hub of Business 

Networks 

Open Governance: 

Citizen-Centred 

Services

AIM:  FEELING EUROPEAN – ACTING AS A GLOBAL PLAYER

ICT 

2010
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Building Europe 2010 and beyond: One Integrated Vision, Three Pillars 

Grassroot Change: 

Empowering People and 

Communities

Creative Diversity: 

Leading Hub of Business 

Networks 

Open Governance: 

Citizen-Centred 

Services
ICT 

2010

AIM:  FEELING EUROPEAN – ACTING AS A GLOBAL PLAYER

Erasmus 

students

Erasmus 

students

Micro 

knowledge 

clusters

Micro 

knowledge 

clusters

ResearchersResearchers

InvestorsInvestors
25-3525-35

TeachersTeachers
Politicians 

& Civil 

servants

Politicians 

& Civil 

servants

EU 

universities

EU 

universities

Local 

communities

Local 

communities

e-Communitiese-Communities

e-Gove-Gov

ImmigrantsImmigrants

EntrepreneursEntrepreneurs

Lead actorsLead actors

CitizensCitizens
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And ICT directions and policy already in due course...

Audiovisual

Info Society Media

Innovation

Inclusion Creativity

ICT drivers

Economic, Societal and Political

• Better productivity

• Motor of growth

• High skilled jobs

• Digital divide, territorial 

and social (e-access: 

Ageing and disability)

• Quality of life: 

Healthcare, transport & 

information

• High skilled jobs: higher 

rate of creation

• Participation: Learning

and communication

• e-Europe 2005 action plan

• Public services

• Dynamic enviroment for e-commerce

• A new ambition: e-Europe 2010

• Regulatory framework for telcos

• Universal services directive

• 7th framework programme R&D

• Image , stories, Identity

(audiovisual TV/Cinema)

• Media programme

• TV without frontiers directive

• Media economy, media 

pluralism

Source: V Reding’s programme  
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Back to the SWOT: Harnessing Europe to realise our Vision 
(Seizing the Opportunities)

QUALITY, EDUCATION, COMMUNITY, 

CREATIVITY

AGEING POPULATION, WASTE OF SENIOR 

EXPERIENCE

KNOWLEDGE AGE, NEED FOR 

REFLECTION AND 

EXPERIMENTATION

A CHANGING WORLD, 

INCREASING MIGRANT FLOWS, 

PLACES TO BE RE-ESTABLISHED

Grassroot Change: 

Empowering People 

and Communities
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Back to the SWOT: Harnessing Europe to realise our Vision 
(Seizing the Opportunities)

KNOWLEDGE AGE, NEED FOR 

REFLECTION AND 

EXPERIMENTATION

A CHANGING WORLD, 

INCREASING MIGRANT FLOWS, 

PLACES TO BE RE-ESTABLISHED

Open Governance: 

Citizen-Centred 

Services

A POSITIVE MOMENTUM: SOME 

REMARKABLE POLICY ACHIEVEMENTS
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Back to the SWOT: Harnessing Europe to realise our Vision
(Seizing the Opportunities)

KNOWLEDGE AGE, NEED FOR 

REFLECTION AND 

EXPERIMENTATION

A CHANGING WORLD, INCREASING 

MIGRANT FLOWS, PLACES TO BE 

RE-ESTABLISHED

Creative Diversity: 

Leading Hub of 

Business Networks

A POSITIVE MOMENTUM: 

SOME REMARKABLE POLICY 

ACHIEVEMENTS

MARKET SOPHISTICATION 

AND GLOBAL DEMAND FOR 

CUSTOMISATION

DEFENSIVE DIVERSITY, 

SHORT-TERM “REALISM”

AGEING POPULATION, 

WASTE OF SENIOR 

EXPERIENCE

QUALITY, 

EDUCATION, 

COMMUNITY, 

CREATIVITY

TECHNICAL CULTURE AND 

LIFE-STYLE MOBILITY

MARKET FRAGMENTATION, 

ADMINISTRATIVE AND FINANCIAL 

DISFUNCTIONS
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Creative diversity: 

Leading Hub of 

Business Networks

Back to the SWOT: Harnessing Europe to realise our Vision
(Addressing the Threats)

A POSITIVE MOMENTUM: 

SOME REMARKABLE POLICY 

ACHIEVEMENTS

QUALITY, 

EDUCATION, 

COMMUNITY, 

CREATIVITY

TECHNICAL CULTURE AND 

LIFE-STYLE MOBILITY

REAL AND VIRTUAL THREATS, THE 

UNSAFE AND INSECURE WORLD 

LOWER ENTRY BARRIERS TO KNOWLEDGE-INTENSIVE 

INDUSTRIES + JOB MIGRATION AND OFF-SHORING

Grassroot Change: 

Empowering People 

and Communities

Open Governance: 

Citizen-Centred 

Services
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Grassroot Change: 

Empowering People and 

Communities

Creative Diversity: 

Leading Hub of Business 

Networks 

Open Governance: 

Citizen-Centred 

Services

Building Europe 2010 and beyond: One Integrated Vision, Three Pillars 

Broadband coverage

Spectrum allocation

Interoperability

Platform Leadership DRM Policy

Standardisation for ICT Single 

Market and Convergence

ICT 2010/”ENABLERS”: THEMES UNDER SCRUTINY ...
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Co
nt
en
t

Grassroot Change: Empowering 

People and Communities

Building Europe 2010 and beyond: One Integrated Vision, Three Pillars 

ICT for all in the school curriculum and strategies

eSkills and Digital Literacy at the core of LLLearning

Multiple-use PIAP – Public Internet Access Points

Platform for Real Time Integration of Migrant Flows

Intergenerational Communities of Practice

ICT 2010/”DEPLOYMENT AND APPLICATIONS”: THEMES UNDER SCRUTINY ...

Stimulating ICT usage on applications related with: Social welfare - Security –
Ageing - Leisure and recreation - Social / Family relations - Cultural diversity

Inclusive ICT policy: no person left behind
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Co
nt
en
t

Creative Diversity: Leading Hub of 

Business Networks

Building Europe 2010 and beyond: One Integrated Vision, Three Pillars 

European Content Development Strategy and Action Plan

Knowledge-Intensive European Services and Retail

ICT-supported Knowledge Infrastructures and Networks 

Generic ICT Diffusion for Value Creation, 

Productivity Growth and New Business Models

Reinventing business models

Stimulating ICT usage on applications related with: 
Health –Management - Work Organization

Reinforce tax and venture capital incentives to 
entrepreneurship and SME innovative ICT driven projects 

ICT 2010/”DEPLOYMENT AND APPLICATIONS”: THEMES UNDER SCRUTINY ...

ISRTD
Advanced SW applications
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Co
nt
en
t

Building Europe 2010 and beyond: One Integrated Vision, Three Pillars 

Open Governance: Citizen-

Centred Services

Accessibility Act

On-line Public Services Action Plan

Interoperable platforms for enhanced citizen participation

e-Content availability in multimodal applications 

e-Health and e-Education at European level

Pan-European Cultural Portal

Citizen security, privacy and trust Act

Public Content Clearing House

ICT 2010/”DEPLOYMENT AND APPLICATIONS”: THEMES UNDER SCRUTINY ...
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We are in a turning point where present decisions about ICT 
infrastructure will shape our future

• Insufficient ICT is a major competitive handicap

• A role for government: provide the BEST, possible context for the economy 

to take FULL advantage of the potential of ICT paradigm

• Promote broad consensus for bold and adequate ICT policies and regulation

“The shape of ICT infrastructure is the shape of the future”

Carlota Perez

Deployment

phase
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Looking at a new wave...

Source: Merrill Lynch

Technology waves
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Systems Centric PC Centric Network Centric Content Centric

Europe needs to develop and foster presence in grow sectors: Content
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TC1: Improve political and social model as a world-class reference

e-Europe k-Europek-Europe

MediaMedia
CitizensCitizens

NGOsNGOs

BusinessesBusinesses

Obstacles

Glocalisation

Trust and participation deficiencies

Polarisation

Increasing pressure on public sectors

Security gap

Lack of perception of Europe’s role in daily life

ENISA/securi

ty regulatory

bodies

ENISA/securi

ty regulatory

bodies

EU 

universities

EU 

universities

Actions

Raise awareness of issues and potential of ICTs

Stimulate e-participation public affairs

Support e-inclusion projects and avoid new gaps

e-Democracy

EU institutionsEU institutions

GOVs on every levelGOVs on every level

Directions

A dynamic open and cohesive society

Trust and security; preserved civil liberties

Respect in European subjects

Development EU identity vs europe diversity

Migration flows that strengthen EU

Empowerment of citizens

TC1: Governance, 

Citizenship and

Cohesion

Challenges

To turn differences in language and culture into assets

To “create Europeans”

To increase social cohesion, decrease polarisation

Manage migration flows/integration processes

Build a secure EU as a role model for free societies

To re-establish Trust in institutions

To manage a rapidly ageing population

Increase political participation

CommunitiesCommunities ResearchersResearchers

Early

movers

Early

movers

StakeholdersStakeholders

Local 

communities

Local 

communitiese-Communitiese-Communities

European 

media

European 

media

European 

Standard 

bodies

European 

Standard 

bodies

Fast

crossborder

transports

Fast

crossborder

transports

e-Gove-Gov

Establishing e-transparency

Extending communities of ID

Support multilingual e-services

Launch new e-inclusion programs

Building Europe digital, cultural memory

Mid&long

term

Short

Term
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TC2: Growth, 

Innovation and

sustainable

environment

TC2: Europe as a hub of widespread knowledge exchanges and networks

e-Europe k-Europe

Directions

Youth as driver of innovation

Better interchange Univ-Industry

Better follow-up R&D ICT investments

ICT enviroment standardisation

BB access, cheaper and faster

EU content industry development

Public policies to support R&D strategies

Improved public services

Telco/mobile 

Broadband, ICT 

companies

Telco/mobile 

Broadband, ICT 

companies

National&

Reg Gov

National&

Reg Gov

Trade Unions; 

Social Org & 

Employers’ Org

Trade Unions; 

Social Org & 

Employers’ Org

Univ, Resear

labs, 

BizSchools

Univ, Resear

labs, 

BizSchoolsObstacles

Slow development LLL systems

Edu programmes biased from IS needs

Internet access expensive and slow 

Not enough content 

Poor SME’s investement

Euro scepticism

Low productivity

Lack public services/integrated approach

Challenges

New job creation, reduce low employment levels

e-inclusion policies

Reform and re-adapt Unv R&D 

KM programs in  Public Administration

Increasing productivity with ICT applications

Environment sustainability

ResearchersResearchers

InvestorsInvestors

25-3525-35

TeachersTeachers

Politicians

& Civil 

servants

Politicians

& Civil 

servants

Actions

Deregulation for labour markets 

Market integration

Investment Educ & Training

Intra-union Knowlddge exchange

BB content policies

Mobile deregulation

Early

movers

Early

movers

StakeholdersStakeholders
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TC3: Simplify, adapt for developing skills and relationships

e-Europe k-Europek-Europe

Obstacles

Low productivity

Weaker position SW and content

“Chronic” health care costs rising

Social systems

EU labour systems

Lack of integration

Challenges

Enlarging EU

1st generation, multicultural/plurilingual including common 

currency

Productivity growth, Low employment and mobility

Ageing, low demografic renewal and health care costs

Re-adapt rigid Labour systems

Social/Cultural discrimination

Directions

Simplify and adapt government and social systems

Develop skills

Develop and foster EU presence in growth sectors 

(eGov, eHealth, eEducation)

Create new “universal” services for all europeans

Develop new ways of “contact”

Exploit Cultural diversity in a different way

Integrate immigrants much faster and more 

smoothly

Increase interaction among individual and

communities

+45+45

-45-45

New

Families

New

Families

ImmigrantsImmigrants

Erasmus

students

Erasmus

students Micro 

knowledge

clusters

Micro 

knowledge

clusters

TC3: People, 

culture and

diversity

Actions

Tecnological ambient-intel convergence and 

user centric BB applications

Support for better use e-Services, including 

interoperability and user-friendliness

Make e-services universal and simplify gov 

procedures

Invest e-Edu and e-Skills as a tools for 

employability

Eliminate bottlenecks for network and 

service deployment

Support social/cultural integration

Early

movers

Early

movers

StakeholdersStakeholders

 


